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STRAWBRIDGE & CLOTHIER 


TO OUR SHAREHOLDERS: 

By order of the Board of Directors this Annual Beport for the fiscal year ended February 2, 
1963 is submitted herewith. The Beport includes a Summary of Income, Statement of Financial 
Condition and Statement of Stockholders’ Investment, certified by Messrs. Ernst & Ernst, our 
independent public accountants. 


SALES AND EARNINGS 


The Company achieved an all-time record in sales volume. Each of our branch stores, Ardmore, 
Jenkintown, Wilmington and Cherry Hill experienced increases, with Cherry Hill exceeding all 
expectations. The Cherry Hill Shopping Center has won a dramatic acceptance in the area. 

Although there was a decrease in downtown department store sales in 1962, we are pleased with 
the share of the market that we obtained as revealed by the Federal Beserve Bank statistics. 
An important factor in the center city sales decline was the nineteen day transit strike in January. 

Our net earnings for the year amounted to $2,270,949 as compared to $2,228,462 in 1961. 
Earnings were $2.41 per share compared to $2.35 in 1961. 

The adjustment of merchandise inventories to the “LIFO” Inventory basis together with the 
above mentioned transit strike adversely affected our earnings. The “LIFO” adjustment reduced 
Income before taxes by $178,236 in 1962 whereas in 1961 the adjustment increased Income before 
taxes by $56,843. However, this year’s “LIFO” adjustment produced the beneficial effect of reduc¬ 
ing our tax obligation by approximately $98,000. 

Comparison of the current year’s operating results and the disposition thereof with the previous 
year follows: 


1962 

Income before “LIFO” adjustment and taxes. $5,205,185 

“LIFO” adjustment—increase (decrease). 178,236 

Income before taxes. 5,026,949 


Taxes on income. 


2,756,000 


Net Earnings. 2,270,949 


Cash Dividends on Preferred Stock. 
Cash Dividends on Common Stock. 


326,066 

807,076 


Earnings retained for use in the business. 1,137,807 


1961 

$4,991,619 

(56,843) 

5,048,462 

2,820,000 

2,228,462 

335,593 

807,076 

1,085,793 


Increase 

Decrease* 

$213,566 

235,079 

21,513* 

64,000* 

42,487 

9,527* 

— 0 — 

52,014 
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FINANCIAL CONDITION 

Our sound financial condition continues to be a source of pride as is evidenced by the following 


comparisons: 

February 2 

February 3 

Increase 


1963 

1962 

Decrease * 

Current Assets. 


$33,031,612 

$2,903,483 

Current Liabilities. 


7,292,762 

2,241,634 

Ratio Current Assets to Current Liabilities. 

3.77 to 1 

4.53 to 1 


Working Capital. 


25,738,850 

661,849 

Long-Term Indebtedness. 

5,929,338 

5,400,000 

529,338 

Preferred Stock. 

6,476,500 

6,685,800 

209,300* 

Common Stock Equity. 

33,928,965 

32,798,332 

1,130,633 

Book Value per Share of Common Stock. 

42.04 

40.64 

1.40 


Common stock equity reached another all time high. Regular quarterly dividends of $1.25 
were paid on the $5 Cumulative Preferred Stock. The required sinking fund provision on $5 Cumula¬ 
tive Preferred Stock was fulfilled. Quarterly dividends of 25 cents were paid on the Common Stock. 
On March 20, 1963, the Board of Directors declared a 3% Stock Dividend on the Common Stock, the 
first such dividend since 1957. 


ADDITIONS AND IMPROVEMENTS 

The 1000-car garage connecting with our store at Eighth and Filbert Streets referred to in last 
year s report is now under construction. It is expected that this garage will be in operation not 
later than November 1st of this year and it should prove to be a valuable customer convenience. 

On February 12, 1963 we held the ground breaking ceremonies for our fifth branch store in 
Springfield Township, Delaware County. This is to be another unit close to our Cherry Hill Store 
in size, equally attractive in design conception, and we expect to have it open for business in early 
February 1964. 

In the Metropolitan Merchandise Mart where our Wilmington branch store is located, we are 
expanding our merchandising facilities by the opening of a 14,000 square foot Budget Store in the 
west wing of the center. This will enable us to offer merchandise that space limitations in our main 
store building have precluded until now. The interior is currently being renovated and the store 
will open on May 1st of this year. 

The air conditioning of the fifth and sixth floors of our Philadelphia Store, including our Restau¬ 
rant, was completed for the summer season last year. Only three selling floors in the store remain to 
be air conditioned to complete the entire project which we first referred to in the 1960 Annual Report. 
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LOOKING AHEAD 

s 

We recently acquired an option on a large tract of land located on the Germantown Pike north 
of Plymouth Meeting, and have announced plans for a sixth branch store. This store will be part 
of a regional shopping center similar to Cherry Hill. Our target date for the opening is the fall of 1965. 

Re-development plans for the East Market Street area which have been well covered by the 
press lead us to the conclusion that our Eighth and Market Streets Store will experience in future 
years an opportunity for new growth and acceptance. 


IN APPRECIATION 

The loyalty, enthusiastic support and accomplishments of our entire Store Family have contrib¬ 
uted greatly to the Company’s successful conduct of business throughout the year. The Officers 
and Directors join me in expressing sincere appreciation. 


April 10, 1963. 


Respectfully, 
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ERNST & ERNST 

PHILADELPHIA 


To the Shareholders of 

Strawbridge & Clothier 

We have examined the statement of financial condition of Strawbridge & 
Clothier as of February 2, 1963, and the related summary of income and state¬ 
ment of stockholders’ investment for the year then ended. Our examination 
was made in accordance with generally accepted auditing standards, and accord¬ 
ingly included such tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. We made a similar 
examination and report for the year ended February 3, 1962. 

In our opinion, the accompanying statement of financial condition and 
related summary of income and statement of stockholders’ investment present 
fairly the financial position of Strawbridge & Clothier at February 2, 1963, and 
the results of its operations for the year then ended, in conformity with generally 
accepted accounting principles, applied on a basis consistent with that of the 
preceding year. 

Ernst & Ernst 

Philadelphia, Pa. 

March 28, 1963 


To the Shareholders 

The financial statements contained in this report are correct to the best of 
my knowledge and belief. 

Vice-President and Treasurer 
Strawbridge & Clothier 

April 10, 1963 
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STRAWBRIDGE & CLOTHIER 


SUMMARY OF INCOME 


Year Ended 



February 2, 

February 3, 


1963 

1962 

Income before “Lifo” inventory adjustment and before 
deducting interest, depreciation, and provision for income 
taxes... 

$ 6,799,244 

$ 6,286,948 

Deduct: 

“Lifo” inventory adjustment. 

178,236 

(56,843) 

Interest. 

466,771 

287,381 

Depreciation and amortization. 

1,127,288 

1,007,948 


$ 1,772,295 

$ 1,238,486 

Income Before Taxes on Income. 

$ 5,026,949 

$ 5,048,462 

Taxes on income—estimated: 

Provision for taxes currently payable: 

Federal. 

2,312,000 

2,347,000 

State. 

244,000 

265,000 

Provision for future income taxes (principally on install¬ 
ment sale gross profits). 

200,000 

208,000 


$ 2,756,000 

$ 2,820,000 

Net Earnings . 

$ 2.270,949 

$ 2,228,462 


See notes to financial statements. 
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STATEMENT OF 
STRAWBRIDGE 


ASSETS 


Current Assets 

February 2, 
1963 

February 3, 
1962 



Cash. 

$ 2,522,963 

$ 2,138,168 

Accounts receivable: 



Customers: 



Charge accounts. 

10,147,507 

9,710,205 

Installment accounts. 

12,380,833 

10,363,540 

Suppliers. 

521,459 

513.568 


$23,049,799 

$20,587,313 

Less allowance for loss. 

500,000 

500,000 


$22,549,799 

$20,087,313 

Merchandise inventories (Note A). 

10,862,333 

10,806,131 

Total Current Assets. 

$35,935,095 

$33,031,612 

Other Assets 



Cash on deposit with trustee for redemption of $5.00 
Cumulative Preferred Stock (Note B). 

191,189 

191,232 

Miscellaneous accounts receivable and advances. 

92,789 

107,234 

Sundry investments, less reserve of $25,000. 

209,991 

459,991 


$ 493,969 

$ 758,457 

Property, Fixtures, and Equipment —at cost 



Land, buildings, and equipment. 

41,336,110 

39,073,943 

Less allowances for depreciation. 

19,151,038 

18,149,123 


$22,185,072 

$20,924,820 

Deferred Charges 



Prepaid expenses. 

543,374 

507,756 

Supply inventories. 

225,174 

222,482 


$ 768,548 

$ 730,238 


$59,382,684 

$55,445,127 
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FINANCIAL CONDITION 


& CLOTHIER 


LIABILITIES AND 
STOCKHOLDERS’ INVESTMENT 


Current Liabilities 

Notes payable to banks. 

Installments maturing in one year on long-term debt.. 

Accounts payable. 

Accrued accounts. 

Pay roll taxes and amounts withheld from employees. . 
Federal, state, and local taxes—estimated. 

Total Current Liabilities. 

Long-Term Debt—Portion Due After One Year 
(Note C). 

Reserves 

For future income taxes (principally on installment 
sale gross profits). 

For deferred compensation and contingencies. 

Total Liabilities. 

Stockholders’ Investment 
Capital stock: 

$5.00 Cumulative Preferred Stock, par value 
$100.00 a share, redeemable at $105.00 a share— 
at February 2,1963, authorized 72,637 shares; out¬ 
standing 64,765 shares, after deducting 1,371 
shares in treasury (outstanding at February 3, 

1962, 66,858 shares) (Note B). 

Common Stock, par value $5.00 a share—author¬ 
ized 1,000,000 shares; outstanding 807,099 
shares (Note D). 

Capital in addition to par value of shares. 

Earnings retained for use in the business. 

Total Stockholders* Investment. 


Ix)ng-Term Lease Commitments (Note E) 
See notes to financial statements 


February 2, 
1963 

February 3, 
1962 

$ 2.500,000 

$ — 0— 

485,147 

412,250 

3,555,424 

3,624,334 

754,034 

757,733 

467,596 

438,169 

1,772,195 

2,060,276 

$ 9,534,396 

$ 7,292,762 

5,929,338 

5,400.000 

3,032,662 

2,832,662 

480,823 

435,571 

$ 3,513,485 

$ 3,268,233 

$18,977,219 

$15,960,995 

6,476,500 

6,685,800 

4,035,495 

4,035,495 

4,783,707 

4,790,881 

25,109,763 

23,971,956 

$40,405,465 

$39,484,132 

$59,382,684 

$55,445,127 
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STRAWBRIDGE & CLOTHIER 


STATEMENT OF 

STOCKHOLDERS’ INVESTMENT 


Year Ended 



February 2, 

February 3 , 


1963 

1962 

Capital Stock 

Preferred Stock: 

Balance at beginning of year. 

$ 6.685,800 

$ 6,792,000 

Less shares acquired during year. 

209,300 

106,200 


$ 6,476,500 

$ 6.685,800 

Common Stock: 

Balance at beginning and end of year. 

4,035.495 

4,035,495 

Capital in Addition to Par Value of Shares 



Balance at beginning of year. 

4,790.881 

4,796,035 

Deduct premium paid on acquisition of $5.00 Cumula¬ 
tive Preferred Stock for treasury. 

7,174 

5,154 


$ 4,783,707 

$ 4,790,881 

Earnings Betained for Use in the Business 



Balance at beginning of year. 

23,971,956 

22,886,163 

Add net earnings for the year. 

2,270,949 

2,228,462 


$26,242,905 

$25,114,625 

Deduct: 

Cash dividends on Preferred Stock ($5.00 a share). 

326,066 

335,593 

Cash dividends on Common Stock ($1.00 a share). 

807,076 

807,076 


$ 1,133,142 

$ 1,142,669 

Earnings Betained for Use in the Business. 

$25,109,763 

$23,971,956 

Total Stockholders’ Investment. 

$40,405,465 

$39,484,132 


See notes to financial statements 
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NOTES TO FINANCIAL STATEMENTS 


Note A —Inventories of merchandise on hand and in transit are priced at cost on the last-in, first-out basis, 
determined under principles and by the use of published indices of price changes approved by the Com¬ 
missioner of Internal Revenue with respect to department stores generally. Such basis of pricing resulted 
in aggregate amounts for inventories at February 2, 1963, and February 3, 1962, of approximately 
$2,522,000 and $2,344,000, respectively, less than the amounts which would have been determined under 
the retail inventory method without regard to last-in, first-out principles. 

Note B —Sinking fund provisions of the $5.00 Cumulative Preferred Stock require that on April 1st of each 
year the Company shall redeem shares of such class of stock in an amount of par value equal to two 
per cent of the greatest amount at any time outstanding after February 1, 1948, and prior to the date 
of such redemption. In compliance with such provisions, 1,803 shares of the $5.00 Cumulative Preferred 
Stock were retired on April 1, 1962. 

Dividends on the $5.00 Cumulative Preferred Stock have been paid to January 2, 1963, a dividend date. 

Note C —The portion of long-term debt due after one year (amounts due within one year are included in current 
liabilities) consists of the following: 

Term notes ($2,400,000) payable to an insurance company in semi-annual installments, commencing 
June 1, 1964, over a period of six years, and $2,600,000 payable to a bank and others in fifteen annual 
installments, commencing May 1, 1965. The covenants of the more restrictive loan agreement provide, 
among other things, that while the loan remains unpaid the Company will maintain minimum working 
capital of $12,500,000, and that the aggregate after January 28, 1961, of payments of dividends (other 
than dividends paid in capital stock of the Company) and purchases of capital stock will not exceed the 
sum of $4,000,000 plus the amount of earnings accumulated after January 28, 1961. The amount of 
earnings retained for use in the business which was unrestricted by these provisions was $5,896,172 at 
February 2, 1963. 

First mortgage ($759,045) on unimproved land due in ten years. 

Note payable ($170,293) due January 3, 1966 in equal annual installments. 

Note D —On March 20, 1963, the Board of Directors declared a dividend on Common Stock, payable in shares 
of Common Stock at the rate of three dividend shares for each one hundred shares outstanding. The 
dividend shares, not exceeding 24,213 in the aggregate (including option cards for fractional shares) are 
to be issued April 10, 1963 to holders of record at the close of business March 27, 1963. In connection 
with this dividend the Board of Directors authorized transfers from Earnings Retained for Use in the 
Business to (a) Capital Stock, the sum of $5.00 (par value) for each dividend share, and (b) to Capital 
in Addition to Par Value of Shares, the sum of $17.00 for each dividend share. 

Note E —At February 2, 1963, the Company was lessee under eight leases with terms, if renewal options are 
exercised, of not less than twenty years from the above date in each case. The present aggregate annual 
minimum rentals under seven of these leases is $988,000 plus, in certain instances, real estate taxes, 
insurance and similar charges, and increased amounts based on percentages of sales. 

Under an indenture of lease with an insurance company, the Company will be reimbursed by the lessor 
in the amount of $4,300,000 for monies advanced for the construction of a new store building in Spring- 
field Township, Delaware County, Pennsylvania, on land now leased from the insurance company. The 
building, when completed, will be leased for a period of twenty-five years (with options to renew at 
reduced rental) at a fixed annual rental of $336,000, plus real estate taxes, insurance and similar charges. 
Completion of the building is scheduled for early 1964. 
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THIS IS THE FAMOUS 


SEAL OF CONFIDENCE 


. . . your constant assurance that today, as in 
1868 , the high principles of storekeeping estab¬ 
lished by Justus C. Strawbridge and Isaac H. 
Clothier govern the conduct of our business. 
Whenever your purchase depends on Con¬ 
fidence, depend on 


STRAWBRIDGE & CLOTHIER 








